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STARTUP DEVELOPMENT PHASES
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Ideation Concepting Commitment Validation Scaling Establishing

Froduct

(MVP)

Growth

e 3year targets with e Have a prototype Scaling in a
milestones to get with some user or big or rapidly

there revenue growth srowing
Team of 2 or 3 (traction) market
with balanced Attracting
ownership significant

Signed agreements

for time and Consistent

money use growth,
may exit

Looking for market
fit that can scale funding




Company Life Cycle and Investment Requirements

'y

2
5
:
¥
g
£
2
=
=
E
2
L)

—— i
Elmpw K ; _

PRE-STARTUP  STARTUP GROWTH DEVELOPMENT MATURITY & SALE
Company Life Cycle




Differences between Angels and VCs

Characteristics

Angel Investors

Venture Capitalists

Background

Former entrepreneurs

Finance, consulting, some from

industry

Investment approach

Investing own money

Managing a fund and/or investing
other people’'s money

Investment stage

Seed and early stage

Range of seed, early stage and later
stage but increasingly later stage

Investment instruments

Commaon shares

Preferred shares

Deal Flow

Through social networks and/or angel
groups/ networks,

Through social networks as well as
proactive outreach

Due Diligence

Conducted by angel investors based
on their own experience.

(more cost efficient)

Conducted by staff in VC firm
sometimes with the assistance of
outside firms (law firms, etc.)

{more costly)

Geographic proximity of
investments

Muost investments are local (within a
few hours drive).

Invest nationally and increasingly
internationally with local partners

Post investment role

Active, hands-on

Board seat, strategic

Retum on Investment

Important but not the main reason
for angel investing

Critical. The VC fund must provide
decent returns to existing investors
to enable them to mise a new fund
(and therefore stay in business)

7

Source: OECD, adapiad from EBAN 2006 ralerancing Wang 2002 and lorahim 2010
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Venture
Capltallsts
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llngels s

Avg. size
of o VI fund

Total VT Monay
Total Angel Monary Par Yaar
of T Avg
L= =

A, BFp] il - ncoma 590,000
Ay, el wnoeth of ST50,000
Awg. Fvestiment per round 537,000 per venlune

* Angels invest less/deal in more businesses

e Angels have avg. net worth of $750,00 and
make $90,000 per year



Start Up Financing :
Capital Lifecycle

Seed (<$ 1 mil) Early Stages ($1-10mil)  Expansion/ ($ 10+ mil)
development

U

Private Equity &
Merchant Banks




an Incubator/Acc

dies show that traditionally
of startups survive the first 2-5 years
panies in incubators and accelerato

% survive 2 years
% survive 4 years







. Network

* Entrepreneurs
* |nvestors

e Collaborators
e Cohort




studies




3. Capite

 incubator/accelerator

yutside sources (Angel, VC, crow

Sources of early-stage capital — Cost:Size

Investment |-
“Cost”

Investment Size




COWORKING
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The positive impact of coworking

The biggest differences for coworkers who formerly worked
in a traditional office & from home

Income

Company size

Productivity

Social cirele

Less isolated

Health

Self-confidence

credits to. deskmag.com
The Znd Giobal Coworking Suney
October 11, 2002




Annual growth rate, Feb 1, znm— LM
Number of coworking .,pm:es wc:rldwid , as of Feb 26, 2013

g grew from 350 to over 800 spaces from







The First Modern
Accelerators

Invest. Size Startups Features
Equity Taken  Funded

Y Combinator 2005 100K-200K 598 Seed accelerator that provides
(California) 7% (Drop Box  financial services and business
Air BnB) consulting

Tech Stars 2006 10-100K 345 A startup accelerator that provides

(Colorado) 6% mentorship-driven seed-stage
investment services for technology-
oriented companies

Seed Camp 2007 25-250K 58 Backing the most ambitious founders

(London) Preseed 75K globally from the pre-seed and seed
7%, stages

Founder 2009 3.5% 1310 4 months of weekly curriculum (don’t

Institute have to leave your day job), to build

(SF California) long-term tech companies



unders Insti

uidity Pool - 3.5% of their equ

Distributions at Liquidity Event

w Program Grac
30%

w Program Me




Accelerated Startup Funding vs Accelerator Growth by Year
2013 Projected
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""" Funded Accelerated Startups  *==Accelerators

Source: CrunchBase




in billions of U.S. dollars

10 YEARS OF U.S. STARTUP INVESTMENT CAPITAL
DEPLOYMENT (2005 - 2014)
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and Technology
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a Accelerator
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