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Incubators & Accelerators



ACCELERATORS & INCUBATORS 
PRESENTATION OUTLINE

• Startup Business Timeline
• Different Types of Investment: 

– Angels vs Venture 
– Investment in Startup Timeline

• Incubators & Accelerators



• 3 year targets with 
milestones to get 
there

• Team of 2 or 3 
with balanced 
ownership

• Signed agreements 
for time and 
money use

• Have a prototype
with some user or 
revenue growth 
(traction)

• Looking for market
fit that can scale 

• Scaling in a  
big or rapidly 
growing 
market

• Attracting 
significant 
funding

• Consistent 
growth,         
may exit



PRE‐STARTUP     STARTUP         GROWTH              DEVELOPMENT          MATURITY & SALE             





• Angels invest less/deal in more businesses
• Angels have avg. net worth of $750,00 and 
make $90,000 per year





Why Join an Incubator/Accelerator? 

• SBA studies show that traditionally
– 25% of startups survive the first 2‐5 years

• Companies in incubators and accelerators:
– 66% survive 2 years 
– 44% survive 4 years



REASONS WHY



1. Network
• Entrepreneurs
• Investors
• Collaborators
• Cohort



2. Training and Support

• Internal ‘academies’
• Mentors, case studies
• Education in all stages of the startup



3. Capital
• From the incubator/accelerator
• From outside sources (Angel, VC, crowd)



EVENTS PROGRAMS

COWORKING

COMMUNITY SPACES





• Coworking grew from 350 to over 800 spaces from 2011 to 2013



ACCELERATOR

•Highly selective
•Always has a cohort
•Definitive, short time frame
•Time pressure/intensity
•Includes small seed funding
•Includes single digit equity
•Connects to larger network
•Always ends with Demo Day
•May provide coworking or 
workspace

INCUBATOR

•Less selective
•May not have a cohort
•Longer or open time frame
•Less time pressure/intensity
•May not include seed funding
•May take larger equity (20%)
•Connects to a smaller network
•Less likely to have a Demo Day
•More likely to provide 
coworking or workspace

•Networks
•Training
•Connections 
to capital



Year 
Began

Invest. Size
Equity Taken

Startups 
Funded

Features

Y Combinator
(California)

2005 100K‐200K
7%

598 
(Drop Box 
Air BnB)

Seed accelerator that provides 
financial services and business 
consulting

Tech Stars
(Colorado)

2006 10‐100K
6%

345 A startup accelerator that provides 
mentorship‐driven seed‐stage 
investment services for technology‐
oriented companies

Seed Camp
(London)

2007 25‐250K
Preseed 75K
7%,  

58 Backing the most ambitious founders 
globally from the pre‐seed and seed 
stages

Founder 
Institute
(SF California)

2009 3.5% 1310 4 months of weekly curriculum (don’t 
have to leave your day job), to build 
long‐term tech companies 

The First Modern 
Accelerators



Founders Institute
Liquidity Pool ‐ 3.5% of their equity

www.fi.co

Distributions at Liquidity Event

Program Graduates
30%
Program Mentors
30%
Local Program
Directors 25%
Founder Institute
15%



www.crunchbase.com ‐ database for startup ecosystem





WHAT ABOUT 
HAWAII?



Company / Organization Sector Focus Office space? Other Details

High Technology Development 
Corporation (HTDC)
Manoa Innovation Center 
www.htdc.org

Technology, manufacturing, 
offices and services

Yes, for start‐up companies 
that require a total support 
package; offers clients a 
combination of subsidized 
facility rates in addition to a 
variety of business support 
program services.

HTDC 
Maui Research and Technology 
Center
www.htdc.org/incubation‐
techcenter‐mrtc.html

Technology, offices and 
services

Yes, for start‐up companies 
that require a total support 
package; offers clients a 
combination of subsidized 
facility rates in addition to a 
variety of business support 
program services.

Blue Start‐ups venture 
accelerator
Bluestartups.com

IT‐related Limited to accepted 
companies; competitive 
application process

UH Accelerator, XLR8UH 
www.xlr8uh.com

Technology, UH‐developed 
intellectual property (IP)

Virtual



Company / Organization Sector Focus Office space? Other Details

Energy Excelerator
www.energyexcelerator.com

Energy, Agriculture, 
Transportation

Satellite offices and 
meeting/co-working space 
available for portfolio 
companies; competitive 
application process.

Hawaii Fashion Incubator 
(HIFI)
www.hawaiifashion.org

Fashion, apparel, design Coworking space, workshops 
and retail space

BoxJelly
www.theboxjelly.com

Small Business, Technology, 
Creative Industries, Lifestyle

Yes, coworking, meeting and
event space, mail delivery, 
printing, programs

ProtoHUB Honolulu 
www.protohubhonolulu.net

Innovative, social and 
sustainable businesses

Yes, coworking, meeting and 
event space, mail delivery, 
printing, programs, community 
driven, global network



Company / Organization Sector Focus Office space? Other Details

Natural Energy Laboratory of 
Hawaii (NELHA) (Hawaii Island)
http://nelha.hawaii.gov

Energy Yes, office and laboratory; 
incubation; technical park 
levels are available.

GVS Transmedia Accelerator 
(Hawaii Island)
www.globalvirtualstudio.com

Multimedia Limited to accepted 
companies; competitive 
application process 

HI Capacity
hicapacity.org

Technology, makerspace Shared office space based 
upon membership and daily 
availability. Offers membership 
and public workshops, 
mentorship, and virtual tools.

Hawaii Tech Works (Hawaii 
Island)
www.hawaiitechworks.org
Anoka

Technology, makerspace Yes, based on membership 
levels 



Company / Organization Sector Focus Office space? Other Details

Hawaii Tech Exchange (Hawaii 
Island)
http://hitx.co/

Technology Community space for 
meetings, workshops and 
training

Ala Moana Center for Business
www.businesscenterhawaii.co
m/us/en/
Marek

Business offices and services Yes, based on membership 
levels 

Agribusiness Incubator 
Program – University of Hawaii
http://aip.hawaii.edu/default.a
spx

Agriculture, manufacturing Virtual

Maui Food Innovation Center
http://maui.hawaii.edu/foodin
novation/

Agriculture, manufacturing Virtual, workshops available



Company / Organization Sector Focus Office space? Other Details

Pacific Gateway
www.pacificgatewaycenter.org
/culinary‐kitchen‐incubator‐
and‐bottling‐facility.html

Culinary, food processing Certified kitchen and storage 
on hourly basis

First Commercial Kitchen
www.firstcommercialkitchen.c
om/

Culinary, food processing Virtual

Chef Zone, Y. Hata
www.chefzone.com/entreepre
neurship
Chris

Culinary  Online tools, workshops 
available



PROTOHUB




