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The world is open for your business.
Our global network of experienced trade professionals is located throughout the United States and in 
U.S. Embassies and Consulates worldwide. Whether you’re looking to make your first export sale or 
expand to additional markets, we offer the expertise you need to connect with lucrative opportunities 
and increase your bottom line.

Our Services

Export Counseling
• Develop effective market entry and sales strategies. 
• Understand export documentation requirements and import regulations of foreign markets. 
• Navigate U.S. government export controls, compliance and trade financing options.

Market Intelligence
• Analyze market potential and foreign competitors. 
• Obtain useful information on best prospects, financing, laws, and cultural issues. 
• Conduct background checks on potential buyers and distributors.

Business Matchmaking
• Connect with pre-screened potential partners. 
• Promote your product or service to prospective buyers at trade events worldwide. 
• Meet with international industry and government decision makers in your target markets.

Commercial Diplomacy
• Overcome trade obstacles to successfully enter international markets. 
• Benefit from coordinated U.S. government engagement with foreign governments to 
protect U.S. business interests.

Let our global network 
work for you.
Worldwide Recognition
As the U.S. government, we can open doors that no one else 
can in markets around the world.

Global Network
Our unmatched global network with trade experts in more 
than 80 countries can provide you with on-the-ground 
knowledge and connections.

Results Driven
Our expert, in-person counseling is unparalleled and 
designed to help you succeed in global markets.



We are where you are and where you want to be

Light green - Open Office(virtual services with limited delays)
Yellow - Open (virtual services with significant delays)
Red – Closed

Grey - Vacant / Unstaffed
White - Other / No data



Session 3 of 3: eCommerce Channel Mix
Date: June 24, 2020
Time: 11:00 am – 12 pm Pacific
Register: https://emenuapps.ita.doc.gov/ePublic/event/editWebReg.do?SmartCode=0QKJ

 Establish a baseline for where your site traffic comes from
 Know who your customers are and from where they are buying
 Choose an appropriate eCommerce sales channel mix
 Keyword translation considerations for overseas search engines

Register Now!

Upcoming Webinars- a Three Part Series 

https://emenuapps.ita.doc.gov/ePublic/event/editWebReg.do?SmartCode=0QKJ


“Overcoming Digital Roadblocks in the EU”
 Hanna Bracken, CS Belgium, U.S. Mission to the EU

“Getting your retail business global ecommerce ready”
 Tawnee Steinke, Channel Sales Manager, ZONOS

“European VAT & eCommerce”
 Britta Eriksson, EuroVAT Refund, Inc.

Your Presenters



Source: Statista, eCommerce Worldwide Study

1. Lack of Business Digital Strategy & Knowhow
• Solutions: CS Digital Strategy Counselling

2. Lack of eCommerce Service Provider Awareness
• Solution: eCommerce Business Service Provider Referral

3. Help identifying non-tariff barriers
• Solution: Traditional Counselling

4. Shipping/Logistics Costs
• Solution: Traditional Counselling

5. Online Payment Solutions
• Solution: eCommerce Business Service Provider Referral

Top eCommerce Business Issues We Can Help With

https://www.trade.gov/export-solutions
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Trade.gov 
Research Foreign Markets

Resources- Online Market Research 

https://www.trade.gov/international-market-research
https://www.trade.gov/international-market-research
https://www.trade.gov/international-market-research
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Trade.gov 
Explore eCommerce Resources

Resources- eCommerce Research 

https://www.trade.gov/ecommerce
https://www.trade.gov/ecommerce


• eCommerce Website Optimization (SEO)
• Choosing the Right eCommerce Channel Mix
• Build Your Digital Brand Abroad
• How to Get Paid (eCommerce)
• eCommerce International Shipping Options

eCommerce Videos

https://www.trade.gov/ecommerce-resource-videos
https://www.trade.gov/ecommerce


Referral Resource: eCommerce BSP

 Who can help with our content strategy?

 Who can help with site translation?

 Who can help with SEO and analytics?

 Who can help with Channel Management?

 Who can help with an IT security program?

 What online marketplaces exist for us to sell through?

 Where can I find technical assistance for my 
business issues in the ecommerce sales channel that 
has been identified through digital strategy 
counselling?

https://www.trade.gov/ecommerce-bsp-directory

https://www.trade.gov/ecommerce-bsp-directory
https://www.trade.gov/ecommerce-bsp-directory


STEP provides…
 Financial awards to state and territory governments to assist small businesses with export development.

Helps US small businesses:
• Learn how to export,
• Participate in foreign trade missions and trade shows,
• Obtain services to support foreign market entry,
• Develop websites to attract foreign buyers, 
• Design international marketing products or campaigns, 
• Website translations, search engine optimization, localization services (may vary by state)

 Reimbursement Amount: Varies by state

Details: https://www.sba.gov/funding-programs/grants/state-trade-expansion-program-step

U.S. Small Business Administration 
State Trade Expansion Program (STEP)

https://californiaexport.org/icep/
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Tawnee is a Strategic Partner Manager at Zonos overseeing the 

Business Development department and enterprise accounts. In her 

role, she is responsible for helping to grow and expand the 

company by helping online merchants to convert international 

shoppers into lifelong customers. Being a small business owner 

herself with a focus on eCommerce she understands the difficulties 

and rewards of an online business. 

Learning to navigate international ecommerce with Zonos for over 5 

years has helped her to be successful in opening new markets and 

adding growth to the company. Customer experience has been an 

important part of her career and will continue to adapt to the 

changing times.

Your Presenter 
Tawnee Steinke / tawnee@zonos.com

https://www.trade.gov/ecommerce-bsp-directory
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Get your retail business 
ready for global ecommerce 
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Global Shopping Festival
(Singles Day)

$30.8 billion sales within 24 hours

Up 27% year over year

180,000 brands participated

Over 40% of sales were international brands

Black Friday (and Thanksgiving Day) numbers were up 
20% with record earnings of $9.9 billion

Cyber Monday did $7.9 billion
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The center of ecommerce has moved beyond 
the western world

US share of global ecommerce sales

North America

$988B

Europe

$272B

Asia

$6,020B

Rest of the world

$383B

https://www.canadapost.ca/blogs/business/ecommerce/conversion-and-
abandonment-the-ingredients-you-need-to-maximize-your-checkout-experience/

https://www.canadapost.ca/blogs/business/ecommerce/conversion-and-abandonment-the-ingredients-you-need-to-maximize-your-checkout-experience/
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The United States buying 
experience for shoppers

Shipping
Shipping cost may be 

free or flat rate.

Delivery
Delivery date is 
understandable.

End result
No surprises!



© 2020   All rights reserved

The international buying 
experience for shoppers

Shipping costs
Shipping costs are unclear 

with limited options

Delivery
Vague delivery expectations

Duties & taxes
Collection of duties and taxes 
after the order upon delivery

Additional fees
Additional credit card fees

Exchange rate
Foreign exchange rate is 

unknown

End result
Nothing but surprises
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The international buying experience
for merchants

Complicated conversion
Converting customers is 

more complicated

Multiple languages
Dealing with multiple 

languages

Multiple currencies
Dealing with multiple currencies

End result
Increased support costs 

and more work



© 2020   All rights reserved

Shoppers may abandon merchants as well 
as carts

https://www.canadapost.ca/blogs/business/ecommerce/conversion-and-
abandonment-the-ingredients-you-need-to-maximize-your-checkout-experience/
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Oh snap!
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Global compliance
Denied Party (CSL Screening)
Check every order against the Consolidated Screening List (CSL)

General Data Protection Regulation (GDPR)
Privacy policy, consent and opt in options for the EU with API endpoints for data 
erasure requests.  Penalties: 4% of annual global turnover or 20 Million Euro, 
whichever is greater.

Restricted items
Checkout and API item restrictions country import restrictions, brand 
restrictions, US export regulations, shipping carrier restrictions, company policy 
item restrictions

Calculating and collecting Australian GST
Keep your Australian shoppers informed while shopping and collect GST at time of 
checkout.  If you sell over A$75,000 ($56,000 USD) within 12 months period
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Zonos Docs for cross border
Use the guides for you and your customers

https://docs.zonos.com/guides



Visit 
hello.zonos.c

CA$17.46 Estimated Duties and Taxes
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How to start with international
● Where are your visitors coming from?

● Start with 5 countries

● Where is there a need for your product

● Ensure your shipping policy is up to date

● Globalize your website

● Build your social media outreach

● Look to partners that will help you be successful 

in growing new markets

Tawnee Steinke
Channel Sales Manager
tawnee@zonos.com
435.313.5092

mailto:tawnee@zonos.com
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Cross Border eCommerce: Overcome Digital Roadblocks

Your Presenter
Hannah Bracken
U.S. Mission to the EU

hannah.bracken@trade.gov
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Introduction: Focus on the EU Perspective

DESI 2020 Report 
• Ireland, the Czech Republic, Denmark, Belgium, and Sweden rank highest on e-commerce 
• Criteria: SMEs selling online, SME e-commerce turnover, and SMEs selling online outside their home 

country

Are there digital roadblocks in the EU?

https://ec.europa.eu/digital-single-market/en/desi
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Are there digital roadblocks in the EU?
SMEs
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Are there digital roadblocks in the EU?
Current situation 
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DESI 2020 Report
• Almost 40% of EU companies with cross-border e-commerce sales report at least one obstacle 
• 27% cite high costs of delivering or returning products
• 11% cite knowledge of foreign languages
• 11% cite problems resolving complaints/disputes
• Other issues – adapting product labeling and restrictions from business partners

Are there digital roadblocks in the EU?
Some roadblocks



U.S. Department of Commerce   |   
International Trade Administration

Changes enacted
Consumer protection rules
Platform to Business (P2B) Regulation

Proposals 
Digital Services Act (DSA) - consultation until Sept. 8, 2020

Emerging regulations impacting online sales
EU Regulations
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Consumer protection rules
• Still largely national 
• New, more harmonized rules for contracts to supply goods and digital content as of January 

2022
• Includes contracts in exchange for the consumer's personal data  

• Online marketplaces will have to comply with specific rules as of May 2022
• Ex. Display main parameters determining the ranking of products presented and their 

relative importance. Consumers should be able to tell when a trader has paid for a higher 
ranking.

Emerging regulations impacting online sales
EU Regulations
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Platform to Business (P2B) Regulation
• Applicable as of July 2020 
• Directed at terms and conditions of sales intermediaries (ex. e-commerce marketplaces, app 

stores, social media, and price comparison websites) which should include:
• the main parameters that determine the ranking of search results
• a description of “any differentiated treatment” given to goods/services provided by the 

platforms
• a free system for venders to lodge complaints to the intermediary

• Applies if the intermediaries allow EU traders to offer goods/services through their platforms 
to EU consumers

Emerging regulations impacting online sales
EU Regulations
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Proposed Digital Services Act (DSA)
• Consultation open until Sept. 8, 2020
• Directed at online platforms “like social networks or marketplaces - provided in the EU from 

anywhere in the world - the act should increase and clarify a common set of responsibilities: 
• to keep users safe from illegal goods, content or services
• to protect their fundamental rights online”

• Likely to cover transparency requirements and include more oversight
• Consultation asks for feedback from vendors and consumers that use marketplaces

Emerging regulations impacting online sales
EU Regulations

https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12417-Digital-Services-Act-deepening-the-Internal-Market-and-clarifying-responsibilities-for-digital-services/public-consultation
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You can contact the Commercial Service at the U.S. embassy 
where you are considering doing business.

Rules are becoming more harmonized on an EU level, but 
differences between countries persist, particularly in 
consumer protection. 

Emerging regulations impacting online sales
Recap

https://www.trade.gov/let-our-experts-help-0


European VAT & E-commerce

Your Presenter:
Britta Eriksson
CEO
Euro VAT Refund, Inc.
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Value Added Tax is Called

VAT UK & many other countries

GST          Canada, Australia

MWST      Austria, Germany

TVA France

IVA Italy

JCT Japan

8% to 27%.  17% to 27% in Europe



VAT in the EU and Other Countries

• VAT incurred in the European Union (EU) can often be reclaimed. 

• VAT in other countries is often not refundable. 

• A company should in most cases not end up with VAT as a cost.

• VAT registration can be required when North American company imports 
and warehouses goods in the EU (and also Australia and a few more 
countries)

IT IS ESSENTIAL TO PLAN AHEAD AND UNDERSTAND
VAT RULES BEFORE SHIPMENTS ARE SET UP!

37
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VAT on E-commerce: 
Goods Shipped from the U.S.

Goods and products are sold from website, 
shipped from a U.S. warehouse to customers worldwide:

Customer has to pay duty and local VAT to customs – or
U.S. merchant can include in price. Make sure to state on 
website.

•VAT is often refundable if the customer is a 
company

•VAT is not refundable if the customer is a private 
person

39



VAT on E-commerce: 
Goods Shipped From the EU 
(Fulfillment Warehouse)

40

A U.S. company that sends goods to a warehouse (i.e. 
Amazon fulfillment) in the EU and sells from there is required 
to:

1. Register for VAT in the country of warehousing
2. Import under this VAT/EORI number, and pay import VAT
3. Charge VAT on the sales
4. Declare the VAT to local tax authorities



ALERT: 
EU Warehouses are Responsible for Making 
Sure that Foreign Companies Comply

• Warehouses are required to report VAT registrations to the 
local Tax Authorities.

• Tax Authorities can audit, and restrict sales in the meantime.

41



How VAT Works

Almost all companies:

1. Collect VAT on all sales invoices
2. Pay VAT on all purchase invoices
3. Declare the difference to the VAT authorities
4. Pay VAT on the value that is added

VAT is accounted for on a Balance Account, 
and is usually not a cost to the company.

42



VAT on Imported Products

North American products shipped to the UK:

Commercial invoice:      £10,000  
Duty 3%: £ 300 (pay to UK customs)
Sub total: £10,300

VAT 20%* £2,060 (pay to UK customs)

*The VAT should be refundable in most cases if 
the import is set up right from the start and done correctly. 
Should not be a cost to a company (but is to a private individual).

43



VAT on Sale to Amazon Customer

Sale to one Amazon customer         £100
Freight and Handling £5
VAT 20%* £ 21
Total collected £ 126

Prices stated on Amazon EU websites must include VAT!

44



VAT Declaration to 
the UK Tax Authorities

VAT charged to Amazon customers £ 4,000
Less import VAT paid to UK customs       - £ 2,060
Due the UK Tax Authorities* £ 1,940

*VAT is never a cost to the company. 
VAT is a cost to the private end customer.

45



VAT on Sales of 
Electronically Supplied Services to
Private Person in EU from the U.S.

“MOSS”: software, cloud, online games, music, broadcast

1. U.S. company can register for VAT in one EU country

2. Charge different VAT to different countries

3. Declare all of it in the country of registration

(UK or Ireland is the best choice for VAT registration)

46



Changes in the EU from July 2021
Import “Green Channel”: 

No more EUR 22 exemption for small parcels imported to the EU. 
VAT must be charged on all goods sold. 
Merchant must register for VAT through OSS (One Stop Shop Scheme), 
when shipping from warehouse outside of the EU.

The non-EU seller can register for VAT in one EU country, 
and charge VAT from there on all products sold for less then EUR 150

Market place can step in and report, if used as warehouse

Market place that facilitates cross-border sales will take on the VAT liabilities 
and has to charge and declare the VAT.  

47



Be VAT Smart

• Be prepared for VAT charges and to charge VAT.

• Always try to reclaim VAT from the EU countries.

• Ask for advice BEFORE any business activity or transaction starts 
since VAT should never be a cost to any company involved

48



EuroVAT is Happy to Assist

Euro VAT Refund can:

 Explain and assist with VAT issues before your international 
business transaction.

 Assess the VAT problem after the shipment, 
and assist in the reclaim process, when possible.

 Assist with all the compliance and related management 
in the EU countries, and some others.

49



Contact Information

Britta Eriksson  / Bianca Blake

Euro VAT Refund, Inc.
5161 Overland Avenue
Culver City, CA 90230

Phone: 310-204-0832

E-mail: britta.eriksson@eurovat.com
bianca.blake@eurovat.com
vat@eurovat.com

www.eurovat.com

50
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Contact A Local Trade Specialists:

https://2016.export.gov/usoffices/index.asp

Quick Resources:

Thank You!

Explore eCommerce Resources: 
https://www.trade.gov/ecommerce 

eCommerce Business Service Provider Directory: 
https://www.trade.gov/ecommerce-bsp-directory

Research Foreign Markets: 
https://www.trade.gov/international-market-research

U.S. Small Business Administration 
State Trade Expansion Program (STEP)

https://www.sba.gov/funding-programs/grants/state-trade-
expansion-program-step

https://2016.export.gov/usoffices/index.asp


Questions?



U.S. Mission to the EU
Hannah Bracken

hannah.bracken@trade.gov  

Presenters Contact:

Euro VAT Refund, Inc:
Britta Eriksson  / Bianca Blake

Phone: 310-204-0832
E-mail:  britta.eriksson@eurovat.com

bianca.blake@eurovat.com
vat@eurovat.com
www.eurovat.com

Zonos
Tawnee Steinke

Strategic Partner Manager

Phone: 435.313.5092
E-mail: tawnee@zonos.com

https://zonos.com



Session 3 of 3: eCommerce Channel Mix
Date: June 24, 2020
Time: 11:00 am – 12 pm Pacific
Register: https://emenuapps.ita.doc.gov/ePublic/event/editWebReg.do?SmartCode=0QKJ

 Establish a baseline for where your site traffic comes from
 Know who your customers are and from where they are buying
 Choose an appropriate eCommerce sales channel mix
 Keyword translation considerations for overseas search engines

Register Now!

Upcoming Webinars- a Three Part Series 

https://emenuapps.ita.doc.gov/ePublic/event/editWebReg.do?SmartCode=0QKJ
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