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WELCOME

Introduce Ourselves
Team Overview
Project Overview
SBE Participation Opportunities
Questions/Answers



MEET OUR TEAM



OUR TEAM

• 80+ years of worldwide experience in 
Ports, Dams, Highway, Bridges, Tunnels, 
and High Speeds Rail.

• Ranked No. 9 on ENR 2022 Heavy 
Contractors

• US Headquarters in New York  

• Revenues of $2,900 million in USA

• US employees +3,000

• Working in 15+ countries

• 120+ years of local Hawai’i experience in 
Marine Construction, Deep Foundations, 
Highway, Bridges, Infrastructure, 
Industrial Facilities, Highrise Structures, 
Commercial, Residential, Healthcare, 
Education, Hospitality, and Retail.

• Hawai’i largest self-performing and 
largest volume general contractor

• Headquarters in Honolulu, HI

• Revenues of $608 million

• Employees +900

• 100+ years of heavy civil, marine and 
industrial construction experience

• Headquarters in Houston, Texas

• Revenues of $601 million



PROJECT OVERVIEW



PROJECT TIMELINE

Contract Award March 10, 2023
NTP March 31, 2023
Part A Start          June 2023
Part B Design Start April 2023
Part B Anticipated Award March 2024
Tier 1 Substantial Completion  March 2027
Final Completion September 30, 2027



General Overview

Project has two (2) Primary Packages:

• Part A - Dry Dock

• Part B - Support Structures



PART A & B 
COMPONENTS



KEY ELEMENTS - Part A

Dewatering Pumphouse, 
Pumpwell & Culvert

Chiller System 
Pumphouse

East Substation

West Substation

Basin Water

Generator / Fuel 
Storage

Revetment
Cofferdam

Caisson

Quay Wall

Quay Wall

Quay Wall

Caisson



KEY ELEMENTS - Part B

Restroom

Firewater 
Pumphouse

Site Retaining Wall Sewer Pump 
Station

DRY DOCK 5

Substation X

LP Building



SBE PARTICIPATION



LOCAL PARTNERS

• Small Business Development Center
• US SBA
• Women Business Center
• Hawai’i PTAC 

(Procurement Technical Assistance Center)



PARTICIPATION OPPORTUNITES

• DEMOLITION
• EXCAVATION
• CAST-IN-PLACE CONCRETE
• MASONRY
• STRUCTURAL WELDING
• STRUCTURAL STEEL
• STEEL DECKS
• METAL STAIRS / LADDERS / RAILINGS
• CARPENTRY
• PLASTIC-LAMINATE-CLAD ARCHITECTURAL

CABINETS
• FIBERGLASS REINFORCED PLASTIC (FRP) GRATING
• ROOF AND DECK INSULATION
• JOINT SEALANTS
• STEEL DOORS AND FRAMES
• GLAZING

• GYPSUM BOARD
• ACOUSTICAL CEILINGS
• PAINTS AND COATINGS
• VISUAL DISPLAY UNITS
• PLUMBING, GENERAL PURPOSE
• ELECTRICAL
• INTERIOR / EXTERIOR LIGHTING
• EXCAVATION AND FILL
• CHEMICAL TERMITE CONTROL
• PORTABLE FACILITIES
• WASTE DISPOSAL
• OFFICE SUPPORT SERVICES
• TRUCKING/HAULING
• GENERAL CONSTRUCTION 

MATERIALS
• SAFETY SUPPLIES



PROJECT CONFIDENTIALITY & NDA

GOVERNMENT NDA

DHO JV NDA

What is covered?
• All Project information (that is not publicly available) is 

covered under Non-Disclosure Agreement (NDA), this 
includes:

• Project documents including plans and specifications
• DHO JV produced information including proprietary 

drawings, ATCs, technical approaches, quantities and 
contract provisions

Why is this required? 
• Project documents contain Government information that is 

not publicly available.

What is required from you?
• In order to receive project document, you must 

execute both NDAs from the (1) Government and (2) 
DHO JV



NIST SP 800-71 DoD Assessment requirements 

• Flow down requirement in accordance with DFARS 252-204-7020

• Sets standards for federal contractors, safeguarding sensitive 
information on its IT systems and networks

• All Subcontractors, Suppliers & Services for this project must 
complete a self assessment & post results to the Government 
website.

• All Contractors, Suppliers & vendors need CMMC (Cybersecurity  
Maturity Model Certification) by October 2025 if performing work on 
Federal Contracts.



QUESTIONS



THANK YOU
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