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• TOD vision, neighborhood plans and zoning 
• Infrastructure finance tools and incentives
• Affordable housing strategy and investments
• Walkable, connected, complete streets
• Catalytic projects and market interest
• Mayor’s TOD Subcabinet coordinates strategy,  

infrastructure, permits, funding, projects
• Working with State Interagency TOD Council

TOD Honolulu Program



Interim Planned Development – Transit Permit (IPD-T)
 Flexible permit process to facilitate catalytic TOD projects prior to 

adoption of the neighborhood plans, zoning maps, and LUO 
amendments 

• Adopt TOD Special District (entire rail corridor)
• Use and design standards that activate the streetscape
• Reduced vehicular parking / New bicycle parking 
• Developing formulas for community benefits like affordable housing & 

connectivity, in return for added height & density

• Adopt Zoning Map Changes (each TOD zone)
• Allows for more mixed uses, e.g. AMX, BMX, IMX
• Waipahu adopted, continues along entire transit corridor after each 

plan is adopted

Land Use Ordinance (LUO) & 
Zoning Map Amendments 

Presenter
Presentation Notes
Interim bill adopted; requires affordable housing
New LUO amendment and zoning will have affordable housing requirements



Waipahu Opportunity Zones and TOD Adopted Zoning







WEST LOCH / LEOKU DEVELOPMENT



Pearl City-Aiea Opportunity Zones and TOD Draft Zoning



DRAFT

Presenter
Presentation Notes
Dotted line indicates TOD Special District. 
Parcels & TMKs – colors showing proposed zoning; roads in grey. 
Parenthesis indicate bonus height. 
Housekeeping: road centerlines, Urban Garden Center, Manana Kai Park, PHHT (Master Plan recommended P-2).



Housing Development at Pearl Highlands

Presenter
Presentation Notes
out



DRAFT

Presenter
Presentation Notes
Dotted line indicates TOD Special District
Parcels & TMKs – colors showing proposed zoning; roads in grey
Parenthesis indicate bonus height. 
Cross hatches = only height change for LWPA, in case DA expires before fully developed. 
Housekeeping: road centerlines, streams, PHHT (Master Plan recommended P-2).
Avoids single family and other stable residential areas. 
Preserving some industrial areas, which already allow for commercial via IMX.  



Aloha Stadium Station (Halawa, HI)
Ownership State of Hawaii

Neighborhood Type Retail, Residential, Military, 
Waterfront

Development 
Opportunities

• Multifamily Housing
• Retail
• Office
• Hotel
• Sports & Entertainment

Height Limit (Zoning) 250’ (BMX-3)

Land Area 100 acres

Station Features • 600-space parking lot

Conceptual redevelopment plan for Aloha Stadium property



Halawa Area TOD Plan



HALAWA AREA DRAFT TOD PLAN 

Halawa Area 
TOD Plan Concepts

1. Stadium Visibility along Hwy
2. Mixed Use Gateway at Station 
3. Salt Lake Blvd Redirection 
4. 200-300 Room Hotel 
5. Critical Mass 
5. Bike and Ped Improvements 
6. Transportation Improvements 
7. Parking Strategy 



Kalihi-Downtown Opportunity Zones and TOD Planning Area



16

Kapalama & Iwilei Station Areas
• Industrial district     mixed-use neighborhood
• Largest potential for new housing in the rail corridor 
• Easy walking distance to downtown Honolulu
• City and State are investing in utilities, streets, & parks



Infrastructure district – Iwilei/Kapalama



Development Opportunity Sites



Iwilei/Kapalama Infrastructure Master Plan



For illustrative purposes only

Kapalama Canal

Presenter
Presentation Notes
Walking path, special pavers, seating, a new bridge across the Canal, and residential units overlooking the canal and promenade.



Kalihi
Station Area

• Scale and character of uses 
maintained: 

• Industrial and commercial 
makai of the station and 

• Residential mauka of the 
station 

• Greater mix of uses along 
Dillingham Boulevard

• Strategic new higher-density 
housing and rehabilitation of 
units in disrepair

• Potential redevelopment of 
OCCC 



Financial incentives and tools
Includes financing mechanisms, incentives and policy 
guidelines to stimulate private investment.
• Reduce Fees to Lower Affordable Housing Cost (Ord 18-1)
• Adjust Real Property Tax Exemptions  (Ord 18-1)
• Establish Infrastructure Finance Districts (Iwilei‐Kapalama)

• Modify Existing Affordable Housing Fund (in Charter amendment)

• Create new TOAH loan fund (for mixed‐income projects)

• Target City private activity bonds for affordable housing
• Create a Community Land Trust/ Land Acquisition Fund
• Target use of HOME & CDBG Funding (in HUD ConPlan) 

Presenter
Presentation Notes
We’re working on a range of financial tools and incentives, some existing ones and some new concepts, like a community land trust to maintain affordability



• $700k in Brownfields Assessment Grants from US EPA
• Conduct Phase I & II environmental assessments and 

develops clean-up plans
• Have conducted 11 Phase I assessments, 6 Phase II, and one clean-

up plan to date. 
• Targeted towards smaller landowners and businesses
• Technical assistance and education
• Can help lead to potential clean-up funding 

Brownfields Redevelopment Assistance
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