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Governor’s Emergency Proclamation Related to COVID-19
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The public is invited to view the video and audio of the meeting
and provide oral testimony thru Zoom:
https://us06web.zoom.us/j/84045719499?pwd=RXNOTVBCOGpUR;jYvcURBalFsRWpPdz09

Meeting ID: 840 4571 9499
Passcode: 461487
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+12532158782,,84045719499# US (Tacoma)
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Dial by your location
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+1 312 626 6799 US (Chicago)
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Meeting ID: 840 4571 9499
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Materials for this agenda and minutes for this meeting will be available at:
https://invest.hawaii.gov/business/cbed/council-meetings-and-materials/

Members of the public may submit written testimony
via e-mail to: DBEDT.CBED@hawaii.gov
or via postal mail to:

DBEDT-Business Development & Support Division

No.1 Capitol District Building, 250 South Hotel Street, 5" Floor, Honolulu, Hawaii 96813; Or
via fax to DBEDT at (808) 586-2589. Please include the word “testimony” and the subject
matter following the address line. All written testimony should be received no later than 4:30
pm on Thursday, February 10, 2022.
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INTERNET ACCESS:

To view the meeting and provide live oral testimony during the meeting, please use the above link. You
will be asked to enter your name in order to access the meeting as an attendee. The Council requests that
you enter your full name, but you may use a pseudonym or other identifier if you wish to remain
anonymous. You will also be asked for an email address. You may fill in this field with any entry in an
email format, e.g., *****@***mail. com.

As an attendee, your microphone will be automatically muted during the meeting unless you are
providing testimony. For each agenda item you wish to testify on, please click the Raise Hand button
found on your Zoom screen. Council staff will individually enable each testifier to unmute their
microphone. When recognized by the Chair, please unmute your microphone before speaking and mute
your microphone after you finish speaking in order to prevent audio feedback. When testifying, you will
be asked to identify yourself and the organization, if any, that you represent.

PHONE ACCESS:

If you cannot get internet access, you may get audio-only access by calling the Zoom Phone Number
listed at the top on the agenda. Upon dialing the number, you will be prompted to enter the Meeting 1D
which is also listed at the top of the agenda. After entering the Meeting ID, you will be asked to either
enter our panelist number or wait to be admitted into the meeting. You will not have a panelist number.
So, please wait until you are admitted into the meeting.

When the Chairperson asks for public testimony, you may indicate you want to testify by entering “*”
and then ““9” on your phone’s keypad. After entering “*” and then “9”, a voice prompt will let you
know that the host of the meeting has been notified. When recognized by the Chairperson, you may
unmute yourself by pressing “*” and then “6” on your phone. A voice prompt will let you know that
you are unmuted. Once you are finished speaking, please enter “*” and then “6” again to mute yourself.
For both internet and phone access, when testifying, you will be asked to identify yourself and the

organization, if any, that you represent.

AGENDA
L Call to Order
Welcome current Council members and introduction of any guests
II. Old Business:

1. Approval of CBED Adyvisory Council Meeting Minutes for Tuesday, October 19,
2021.

2. Approval of CBED Adyvisory Council Meeting Minutes for Thursday, December 9,
2021.

3. Update on progress of CBED “Grant Writing” Grant for non-profit organizations. In
2020 the CBED Advisory Council approved $60,000 to develop a CBED grant program



I1I.

IV.

providing up to $5,000 in grant funding with a grantee match of 25% (up to $1,250), for
Hawaii nonprofit 501 (c) (3) organizations to obtain the services of a qualified grant
writer to apply for Federal or private foundation grants to help the nonprofit organization
further its community economic development initiatives. Update will cover number of
grant applications received and awarded, number of completed grant awards, number of
successful and unsuccessful grants awarded, outcomes of most successful grantees.

New Business:

Recommendation/Approval of CBED Loan of $50,000 to Maika'i Health
Corporation of Hilo, Hawaii to be used for leasehold improvements, working capital and
equipment. Co-lending with HCRC (Hawaii Community Reinvestment Corporation) for
a total loan of $150,000 to Maika'i Health Corporation.

A short presentation by Waianae Economic Development Council (WEDC)
President Laplio and WEDC Loan Manager, Mr. Nainoa Logan, to inform CBED
Advisory Council members of the mission and goals of the WEDC’s initiative to
establish a CDFI for the Waianae Coast and the State of Hawaii. On November 29, 2021,
the CBED Program executed a Memorandum of Agreement between DBEDT/CBED and
the WEDC, a 501 (c¢) (3) nonprofit community-based organization, and its President, Mr.
Joseph W. Lapilio, to assist CBED’s loan program with CBED loan program promotion
to small businesses, loan analysis and servicing of loans.

Next Meeting

Adjournment

If you require special assistance or auxiliary aid and/or services to participate in the meeting,

please call (808) 587-2757 at least 2 business days prior to the meeting so arrangements can be made.



Approval of CBED Adyvisory Council Meeting
Minutes for Tuesday, October 19, 2021
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MINUTES OF THE COMMUNITY-BASED ECONOMIC DEVELOPMENT (CBED)
ADVISORY COUNCIL MEETING

TUESDAY, OCTOBER 19, 2021, AT 9:00 AM.

VIA VIRTUAL APPLICATION ZOOM: VIDEQ/AUDIO CONFERENCE

Advisory Members Present were:
Fachel James (Chair) - Advisory Council Member (Oahu)
Casey Brown Office of Hawaiian Affairs (Ex-Officio)
Jane Homke Advisory Council Member (HawaiiHilo)
EKaleokalami Euroda Advisory Council Member (Oahu)
WNancy Elvira Lo Advisory Council Member (Oabu)
Matthew Loke Department of Agniculture (Ex-Officio)
Dennis Ling Department of Business,
Economic Development & Business (Ex-
Officio)
Emest Matsumura Advisory Council Member (HawaiiHilo)
Tesna Fasmussen Advisory Council Member (Mau)
Guest:
Heather Piper Hawail Commumity Reinvestment Corporation
(HCRC)
Staff:
Margaret Ahn Attomey General’s Office
Marlene Hiracka DBEDT
Mark Ritchie DBEDT
Wayne Thom DEEDT
Timothy Tiu DBEDT
Selma Malcolm DBEDT
CAIT TO ORDER:

The meeting was called to order by Chair James on Tuesday, October 19, at 904 am.

Welcome Current Members and Introduction of any Guests:
Chair James welcomed and thanked everyone for joining the meeting via Zoom.



Mimutes of the Compnmity-Based Economic Development (CTEHEDY)
Advisary Council Meeting held October 18, 2021, at 9:00 a.m wvia Z00M
Pape 2 of 7

She then asked that they introduce themselves and to also state if they were alone at their
respective mesting sites, per the Governor's Proclamation.

APPROVAL MAY 27, 2021, MEETING MINUTES:

Chair James requested a motion to approve the Mimites of Thursday, May 27, 2021, with minor
modifications. Motion to approve the Minutes with minor medifications was made by Mr. Ling
and seconded by Ms. Honke.

Roll call vote was requested and the following Council members approved the motion:
Ms. Honke, Chair James, Mr. Kuroda, Mr. Ling, Ms. Lo, Mr. Loke, Mr. Matsumoura,
Mr. Brown and Ms. Easmussen.

NEW BUSINESS:

Ms. Heather Piper, Executive Director of the Hawan Community Feinvestment
Corporation (HCE.C) reported on a loan request from Fe-Use Hawaii to be used for

working capital and equipment. It 1s a participation / co-lending parinership loan
between HCRC and DBEDT/CBED for a total amount of $100,000. Ms. Piper stated that

PRe-Use Hawai is a local non-profit organization that reduces waste and provides the
commumity with affordable bulding material resource. The orgamzation was able to stay
open dunng COVID-19 because they were considered essential service. Both the
construction side and retail side of the business are doing hardware retail and have seen a
tremendous merease n both lines of business, particularly in their resale of lumber and
other materials.

Ms. Piper indicated that the loan will be secured by the UCC (Jumior) Blanket Secunity
Interest of Business Assets of Re-Use Hawail.

Mr. Ritchie stated that DBEDT/CBED would be domng the same type of deal with HCRC
like the Department of Agriculture where HCR.C would be servicing the loan for DEEDT
n exchange for certan admimstrative fees.

Mr. Brown stated that he 15 very familiar with Re-Use Hawaii. Their Oaln headquarters
are located in Kakaako on Keawe Street. Alse, that Re-Tse Hawaii leases the facility
from the Office of Hawaiian Affairs (OHA) and their lease expires in June 2022 with an
option to extend and they are planming to accept an extension. Mr. Brown noted that Be-
Use Hawail is a great company, very environmentally onented. provides job creation and
financially healthy and that their Kakaako location is perfect for them.



Mimgss of the Compmmity-Based Econenric Development (CBED
Advisory Council Meeting held October 19, 2021, at 9:00 am. via Z0O0M
Pape 3af 7

Ms. Fasmussen asked Mr. Brown 1f Be-Use Hawan has adequate space to grow their
business at the lot they are occupying at the Kakaako location.

Mr. Brown said that lot is perfect for their operation and 1t might be over two acres which
he would confirm  Also, that he has not seen them wanting to move nor having any
growth issue.

Mr. Ritchie noted that he looked at their website, and they are recmiting for 4 new
positions which 13 workforce development. and it would allow DBEDT to receive credit
from the EDA because a part of their economic measures is growing jobs.

Dhming discussion, Ms. Piper indicated that Re-Use Hawai expanded its workforce
development program in 2020 for vocational and deconstruction training. They had
about 21 participants in the program_ some were hired as trainees while others were hired
on a permanent basis. Ms. Piper stated that Re-Use Hawaii has two primary lines of
business programs that accomnt for 96% of their operating revenne and that Fe-Tse
Hawaii is a contractor for varions deconstruction projects. Once the building is
disassembled, they would salvage the materials for reuse, which conserves resources and
energy, reduces waste, creates jobs and transforms waste into resources. They have done
vanous deconstruction projects for hotels, residential. and commercial buildings. They
also hawve a special contract with the Local 368 union, that allows them to work as a sub-
contractor on union projects and wsing union workers and paying the union wages and
dues.

Mr. Brown indicated that Fe-Use Hawaii is a very good commmmity-based business and
he apreed with Ms. Piper’s comments.

The loan will be used to purchase equipment.

Chair James thanked Ms. Piper for her presentation then inguired if there was a motion to
approve co-lending with Hawail Commumity Peinvestment Corporation’s loan amount of
$50,000 and DBEDT-CBED loan of $50,000 to Re-Use Hawaii.

MhMohon was made by Ms. Fasmmssen and seconded by Mr. Ling to approve the
CBED Loan of $50,000 to Re-Use Hawail to be used to purchase equipment.

Eoll call vote was requested, and the following Council members approved the
motion: Ms. Horke, Mr. Eureda, Mr. Ling, Ms. Lo, Mr. Loke, Mr. Matsumura,

and Mz. Rasmmssen. Chair James and Mr. Brown recused themselves from the
vote.

The motion was approved.

1. Approval of Technical Assistance Grant of up to 510,000



Mimites of the Compmmity-Based Econconic Development (CBELY)
Advisory Council Meeting held Octeber 19, 2021, af 9:00 a.m via Z00M
Pape4of 7

Mr. Ritchie requested the Council’s approval of a technical assistance grant of up to
$10,000 to assist businesses that have completed the CBED loan interest form but require
additional assistance in preparng their loan documents for the underwriting process.

Mr. Ritchie explained that DBEDT posted a CBED loan interest form on its website
which was not a prequalification form, but rather a form meant to determine if companies
would be appropriate for a CBED loan. But he realized that most of the companies are
not ready to start the underwniting process so there 15 an intermediary step needed to
assist promising companies with preparation for the underwriting process. Mr. Ritchie
explained that CBED would likely issue small contracts to assist companies on an as
needed basis.

Ms. Fasmussen was concerned if those companies would be good candidates for loans
since they were in s0 much disarray.

Chair James then stated that sometimes with small businesses, the majority of their time
15 spent doing the work of their business, so they don’t always have the time to refine
their administrative stucture. refined.

Chair James imquired if there was a motion to approve the technical assistance grant of
$10.000 to assist businesses that have completed a CBED loan interest form but require
firther assistance before underwniting can be done.

Motion was made by Mr. Kuroda and seconded by Mr. Mr. Matsumura to
approve the Technical Assistance Grant of $10,000.

Eoll call vote was requested, and the following Council members approved the

motion: Chair James, WMz - Horke, Mr. Kuroda, Mr. Ling, Ms_ Lo, Mr. Loke,
Mr. Matsumura, Mr. Brown and Ms. Rasmnssen.

The motion was umanimously approved.

At this point, Ms. Piper left the meeting.

3

Approval of Techmical Assistance srant of $5000:

Mr. Ritchie requested the Council’s approval of a technical assistance grant of $3000 to
provide booth space and trade show traming for the West Oahu companies that will be
first time exhobitors at the Made in Hawai Festival in collaboration with the Institute for
MNative Pacific Education and Culture (INPEACE), located on the Waianae Coast.

Mr. Ritchie stated that INPFEACE has been working with 40-50 home-based businesses
and some of their products are in now in stores. Also, that INPFEACE will be taking five
of its best companies to take to the trade show. The trade show will be held at the Ala
Moana Center in November 2021. Mr. Ritchie advised that the grant is to provide booth
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space and training, and training was offered last week via Zoom and it was opened up to
other Made in Hawaii Festival companies.

Mr. Ritchie explained that admimistratively, DBEDT/CBED would transfer $5000 from
our CBED program to Inmovate Hawan/HTDC and have our CBED INPEACE group go
in the trade show with them. He noted that DBEDT has been trying to work with
different groups on the Walanae Coast and DBEDT 15 making some progress frying to
grow other compamies on that part of the island.

Ms. Rasmussen asked if this techmical assistance grant of $5000 will be coming from the
same fund as the last grant we approved for $10,000. Mr. Ritchie responded in the
negative and stated that this is separate and specifically earmarked for the Made in
Hawai Festival. Mr. Ritchie noted that loans are tied to our revolving loan fimd account
where we use the EDA money with a CBED match. He explamed that we have a
separate broader CBED account which can be used for three things that we offer -
technical assistance, grants. and loans.

Mr. Matsumura noted that the $5000 is a small amount of money for the Waianae Coast
and that he was wondenng if the businesses are ready to sell products or services. Mr.
Ritchie responded in the affirmative and noted that that 1s what got DBEDT interested
and DBEDT would really like to work more with Walanae Coast and West Oahu in the
firfure.

Chair James inguired if there was a motion to approve the technical assistance grant to
assist with booth space and trade show training for West Oahn companies.

hMotion was made by Ms. Fasmussen and seconded by Ms. Honke to approve the
Technical Assistance Grant of $5000.

E.oll call vote was requested, and the following Council members approved the

motion: Chair James, Ms. Honke, Mr. Kuroda, Mr. Ling, Ms. Lo, Mr. Loke,

The motion was unanimously approved.
IV. OLD BUSINESS:

Mr. Batchie noted that due to time constraints, items 1, 4 and 5 under “0ld Business™ will
be discussed In more detail at our next council meeting.

Repori on Balance and Stains of Current Non-EDA Funded Loans:
Mr. Thom gave a status report on the following CBED Non-EDA Funded loans:
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*  Chanthabouasith, Sing — loan of $50,000 (with our co-lending partner, the
Department of Agriculture (DOA) and DBEDT was paid in full (DOA - $25,000
and DBEDT - $25,000)

®* Luangrath, Ounheunane — loan was paid in full during the last fiscal year, ended
6/30/2021.

®*  Chandara, Khammouane — is in default and the Department of A griculture is
pursung it with the Attorney General’s Office.

» Kohala Meats & Deli, L1.C — beginning balance on July 1, 2020 was $14,006.66
and as of June 30, 2021, the balance is $10,927.01. The loan paymenis are being
made on a regular basis.

» Hawaiian Agricultural Products, LL.C — received a loan of $60,000 in 2021 in
conjunction with the Department of A griculture — they have been paying regular
basis.

$15,557 46 was paid back in principal and DBEDT/CBED paid a total of $1,522.66 in
admmistrative fees.

Status Report on Loan Escrow of Oahn Community Recyeling (OCE) Inc., dba
Small Kine Farm:

Mr. Ritchie reported that at the last meeting, the Council approved a loan with our co-
lending partner, the Hawaii Department of A griculture (HDOA) for $780,000 and the
DBEDT/CBED loan amount was $50,000 to Oabu Community Recycling, Inc., (OCE).
dba Small Kine Farm. The HDWJA portion of the loan was for the purchase of the farm
parcel leased from the Plant Fesearch Corporation and CBED's portion was for the
purchase and retrofitting of two shipping containers to be used to expand mushroom
production by 30%. Mr. Ritchie stated that DBEDT/CBED received the “drawdown’
from the EDA but becanse the HDOA portion of the loan was for the purchase of
farmland, and there has been zome title 1zznes with the current landowmer, the HDOA
portion of the loan is still m Escrow, and the DEEDT/CBED portion of the loan has not
been issued to the lender yet.

PUELIC TESTAMONY:
Chair James invited the public to offer testimony but there was none.
NEXT MEETING-

Chair James suggested consideration of a regular meeting schedule for the CBED Adwisory
Council. Mr. Ritchie agreed such a meeting schedule could be helpful in assunng quorum and
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that the issue can be taken up in the next meeting, which is likely to be in November. Council
members were asked to standby for meeting planning information to be sent via email.

ADJOUBRNMENT:
The meeting was adjourned at 10:04 am.

F.espectfully submitted,
FpA et Oct 22, 2021
er;l_:te] James Diate

Chair



Approval of CBED Advisory Council Meeting Minutes
for Thursday, December 9, 2021
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MINUTES OF THE COMMUNITY-BASED ECONUMIC EYELOPMENT (CBEL
ADVISORY COTNCIL MEETING

TUESDAY, DECEBMER @, 2021, AT 10:00 A.M,

VLA VIRTUAL APPLICATION £0OM: VIO AUDIO CONPER NG

Advisory Mernbers Present wera:

Fachel James (Chair) - Adwisary Comneil Member (Dalu)
Cagey DBrawn . Oliee ol Hawaiian Atfeies (Ta-0Meio)
Jane Horike - Advisory Counell Member {1 lawaii/Hila)
Kaleokalani Kuroda - Advisory Coumneil Member {Oahu)
Maney Elvira Lo - Advisory Couneil Member (Oalup
Diean Matsioawa - Dizpartment ol Agiculture
Tiark, Eitchie - Departenent ol Rusiness,
Economic Developmant & Business
Crnest hlatsumura - Mdvizory Coveedl Member (HawaiidLilo
Teena Rasmusean - Mdvisory Covreedl Member (Mani}
Croeat: Aaron Bllis = Feed the Honger Fund
Mate Sixler - Flalziven Distilling Coinpary
Bl Marzarer Ahn - Aoy Deneral s Cfice
Wavnye Tham - DEEDT
leslie Kawamoto - DEEDT
Timothy Tin - THREDT
selima Malealm - EOT
CALL TO ORDER:

Ihe meeting was called to arder by Chair Junes on [ hursday, Devernber 9, at 10003 am.

*  Welecame Current Members and Introduction of any Guesis:
Chair Tumes weleomed and thanked evervone for joining the meeling via Zoom.
she then wsled the poests o iotroduce thernselvs,
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MEW BLSINESS:

1. Approval of BIEDT/CRED Lean of 5175000 to
Working Capitil anil Equipment:

Halcivwa Distilling Company for

Mr. Auvon Ellisloan officer of Fevd the Humger Fund formerly Feed the 1unger
Funmdation stated that recently, Feed the Hunger Fund approvad a lean e Mr, Nucthan
Sisler of the Haleiwa Distilling, Company, Tt iz s participation / co-lending partnership
loan bebween FLLE and IXM3EIYTACRED or  total savoount of $350,000.

While introducing himself, Mr. Kathan Sisler of Haleiwa Distilling Compeoy stated that
ke resides in Haledwa with his wite who I8 a tescher, He obtained a federal liquor license
to open a distillery at fhe Haleiws Sugae Mill. Recently, he met My, Wayne Thom of
DBEL while he was seeking lunding through the 8534, ele., lor his disiillery, Mr
Sisler then expreased his appreviztion and thanks ta the DRI T teamn and al=o (o Feed
Hunger Fund for all their supporl,

Mdr, Tillis roported that Mr. Sisler has seourd 5 L0-vear lease on a Lot at the old Waialua
Sugar Mill for his distillery and he will he emploving sround 12 peanle. e will be able
To prowducs 4,000 gallans of rum per monih angd shauld genceate $2 million in reveraes
aperaling 4l 8 steady atate.

M. Llhs saud that Haleiwa Distilling Company has heen 5-veurs i development and that
Mr. Bisler ig incredibly orzanized and has been caldng all the right steps, He has alroady
seourec his federal liguor licenses and is anticipating his stowe leense approval zoon.

Royarding the building permits, PP has been filed.  Le also indicated that Mr, Sisler is
d farmer aoc owns 14 acres ol agriculture land in the Wainlun. 1ive (3% neres of the lind
15 leased ot and the rermaining portion iz underdeveloped s has severul sures pluntal in
cocod and eitrus with plans o expand biz citrus production and develop a purl ol his land
lor aging whiskey, hosting, tasting and frm tours, ete. The distillery will support that
buziness, az well as other agricullura producers, He will be supporting die lacal
agricullure market by purchasing sopas, sweet carn s [liked, piveapple, mangoss
puava, slarlml, ele,  From the underwiiting perspective his current income can support
the debr pavments, There is alse a collateral coveraee o the aln] value of the combingd
loan,

Al (his point, Chair James aslked i1 there were any other public testimony but there was
TG,

Mr, Brawn mquived if there was a Torecust ol what the operating income would be and
mial Just that topline mambers of the revenuoe,

Mur. Ellis resprnded in the stfirmative.
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Mr. Brown also inguired abont the spurce ul the existing ineome that will be wsel 10
survice the debt and il thase existing incomes are hased on his current leage.

Mr, Sisler said the existing ncome is based on the |ewse/revenue from bis apriculoe
Lenrns ag wicll as his eombined houschold income fiom his and his wife's current
employment,

Mr, Drown indicated that there’s » nole in the meeting packel which states that mast of
the Tzases are annual leases and asked 1 there were any interest in getting leascs for
longer terms,

Mr. Sisler says be would love to have a long-term lease, but he keeps the lease vearly for
the flexibility and saicly,

s, Rusmussen inguited sboul the connection hetween Haleiwa Distilling Campuny snd
I*eed the Hunger Fund.

Mr. Ritchie slaled that Fead the Hunger Fund®s misaion is aligned nicsly with
DBLEITAIRED s mission and thyl is why DBEDTACBLED entered into a memorandurm ol
agreement valh them. This is Feed the Hynger Fund’s firsc loan as co-lending partoers
and DBEIYTATETTY s really excited aboul it and Sitare deals with them, From
DBELYICBLLD s piind of view, there is a substantial cconomic impact in the Waialua
aved gensus tract which will provide noch needel seonomic suppoet to the 1o
agriculiurl producers. WMre. Richic then stated that he sous an oppornicy 1o oller
additional DBELT programs o Haleiwa Distilling Company such as Eoterpeise Yomes
Program. HiSTEI" expor. development, and promating Hawaii-made procucts, ere.

Chair Tames commented that she was super excited ahaut he job crcation especially in
that aren of Waialuz.,

Ils. Rasmussen asked bMr.sisler il he hay looked 2t the competition, and can he compete?

Mr. Sisler szid be will be competitive by making s better product and heat his
competitors in product and in quality,

With e further questions, Chuir Jumes inguired if anvone waold like to make o miion
regarding this loan.

Motion was made by Mr. Ritchie and seconded by Ms. Lo to eecommuend approval to the
DBELYT Mireetor fon this [oan of $175,000 to Haliews LHstilling Cempuany to be used for
working capital and equinmeant,
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Rall call vore was requesied, und the following Couneil members approved the
rmerlion: Mz, Haorike, Cliair James, Mr. Euroda, Mr. Ritchie, M, T, Wi,
latsul mwn, Wr, Matsumura, M. Broan and Ms, Kasmuossen.

The motion was approved,

BEXNT MEETTNG:

Muotion was made by Me. Ritchie recomumending the CBED Advisory Councll members meel
ance per menla. CBEL staft wil’ send oul a doodlz pall too lind the best time for the Couneil
mztmbers o e,

Roll call vake was requested, ol the ollowing Council members approved the matian:
Ms. Horike, Chatr James, Mr. Kuroda, Wr, Riwchie, Ms. Lo, Mr Muatsukawe, Mr.
Macsurmura, Mr. Brown and ks, asmessen,

The motien was upproved.

Mir, Brown mentioned that there might be co-lending opportunitics wich €11A, Mr, Richie
ayreed that there might ke CRED-OHA co-lending opportumitics, They agreed o lolloow-ug in
January 2022 o discuss,

ALMOURMMERT;

The meeting was seljoinmed at 10:35 am. on g motion made by Mr. Rilchic and seconded ko B,
Lo, The motion was approved by penerad vonsent,

RE‘SF‘.IECTTUH}-‘ submilled,

M""’ Dec 15, 2021

Rechel James Drat
Char



Recommendation/Approval of CBED Loan of $50,000
to Maika'i Health Corporation
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MAIKA‘l HEALTH COMMUNITY CLINIC

Our clinic offers a range of integrated services for all ages.

Primary medical care

Behavioral health care

Preventive screenings

Chronic care management

COVID-19 testing

Vaccinations

* Women's health services

Care coordination

Pharmacy services coming in early 2022.

&% Contact Us BB New Patient Registration
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Helping to Address Hawaii's
Health Needs & Problems

Maika'‘i Health provides a spectrum of integrated
services that helps to address the health care
disparities and provider shortages present in East
Hawai'i.

¥

i 'ulll-al[w/t "‘\.\ Mauna
\ oa Fe

ﬁ Access to Care

More healthcare practices providing a wide range of health
services for all, but most especially for the underserved and
socioeconomically challenged East Hawai'i residents.

E Healthcare Professionals
Expanded partnership with the University of Hawai‘i (UH) and
other residency programs to promote locally trained provisionals
- medical, mental health, pharmacy, and administration.

QJ‘ Provider Shortages

East Hawai'i experiences chronic shortages of medical and
dental providers. The entire island is a federally designated
medically underserved area/ population and Health Professional
Shortage Area.



CBED Advisory Council
Loan Request
February 15, 2022

BOITOwWer: Maikai Health Corporation, a Hawaii nonprofit corporation

Contact Mame, Title: Youlsau Bells, Chief Executive Officer

Contact Phone Number: B0E-330-3420

Business Address: 670 Ponahawai Street, Suite 206, Hilo, HI, 96720

Websita warw maikaihealth.org

MAICS Coda 6214

Annual Revenue 513 million projected 2022 Total Employess BFTE1PT

Loan Type: Term Loan 3-vear Fully Amortizing

Loan Purpose: Finance leasehold improvements, FF&E and permanent working capital for new
community health dinic

Loan &maunt: 450,000 co-lending fparticipation in $150,000 Term Loan with HCRC

Loan Term: 3-years

Loan Closing Date: Est 3/15/2022

Loan Maturity Date: Est 3/15/2025

Collateral: First position WCC Lien on Business Assets of Bormower

Source of Repayment: Projected cash-flow from operations

Market

Hawai'l Island, and most especdally East Hawai'i, face some of the greatest health dispanities and provider shortages in the
state. I s estimated 39,000 individuals do not have a primary care doctor. ‘With a limited number of healthcara
providers accepting new patients, primary care doctors cosing their practices, a comprehensive health center that is also
a center of learning excellence suppaorting healthcare professional development is critically needed in East Hawai'i-
Organization

Maika‘i Health Corporation [MHC) is an cutpatient community health clinic that provides primary health care services for
all im East Hawai'i Island. The multidisciplinary service team will primarily foous on preventive care, chronic care
management, and physical and mental wellness. The health services are inclusive, culturally sensitive, comprehensive, and
affordable.

Services

On November 15, 2021, MHC opened the doors to its new 1,600 sf community heatth dinic in Hile offering primary care
services. Additional services are being added in stages as they complete their start-up phase and obtain required
certifications and licenses including: Behavior Health — January 2022, Covid Testing and Vacdnations — February 2022, and
Pharmacy —March 2022. Within the first six weeks MHC had served 200 new patients and has over 300 pending. MHC
contracted with all the major health insurance companies.

Youslau Bells, MBA, CED

kennath Ooka, RPh, Ma, chief Pharmacy Officer

Misty Pacheco, MPH, DrfH, Chief Public Health Officer
Mark Bergner, RM, Clinic/Mursing Director

Thomas Weiner, MD, Physician/Medical Director
Katelyn Steele, MD, Family Medidne Provider

Michelle Zerlinksi, Psy.D., Licensed Clinical Psychologist
Elisa Derr, Finance Specialist




CBED Advisory Coundil
Loan Request
February 15, 2022

Eoard of Directors

Bresani sumera-Lea, Chair, Co-owner Keaukaha General Store

Kealani Canda, Secretary, Nurse Hilo Medical Center

Dr. David Jung, Director, Retired Private Practice

Dr. Sydney Tatsumo, Director, Private Practice

Dr. John Wohara, Director, Retired OB-Gyn

Curtis Lee, Treasurer, Nephrologist, Private Practice

Dr. supakit Wongwiwatthananukit, Professor, UHH, The Daniel K. inouye College of Pharmacy

Mission Aliznment and Social & Economic Impact
Create Livable Wage Jobs
Access to quality health care

Populations Seneed
LM, Matie Hawaiian and other Pacific lslanders, Minorities, Seniors, Veterans, Youth, and Women
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