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● Before You Export Foods

● Export Logistics Process

● Case Study

● (Export from Hawaii to Japan Data)

Topics of Today: Food Export
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Research:

● Regulations, tariff, and culture in import country

● Documentations(invoice, packing list, B/L, certificate)

○ For food: Manufacturing Chart, Ingredient List

● INCOTERMS

Planning

● Business Plan 

● Find an freight forwarder, and import partner

Before you export foods
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Export Logistics Process

1
Inspection and 
quality check of 

goods

2
Package, Label & 
Mark the goods

3
Stuffing and 

Sealing of 
Containers

4
Arrange Inter-Modal 
Transfer to Port of 

loading 

5
Goods arrive at the 

Port

6
Customs Clearance, 
Documentation, and 
Physical Verifiaction

7
Pay any port dues

8
Handover 

Documents to 
Shipping line and Get 

Bill of Lading

9
Send Bill of Lading 

to the Buyer

10
Goods depart 

from the point of 
origin
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● Green Coffee (Positive List and Monitoring Inspection)

● Canned beverage, Chocolate

Case Study: Food Export to Japan

https://www.jetro.go.jp/ext_images/mexico/mercadeo/1Ecoffee.pdf
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Export from Hawaii: Country

Source: The State of Hawaii Data Book 2023
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Export from Hawaii to Japan: Commodity

Source: Hawaii Exports to Japan by HS 6-digit Commodities 2002-2023_241009
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